
Sustainable Supply Chain                        
Management 

Many organizations are beginning to move 
beyond managing their direct sustainability 
issues, and are looking to their value chain 
for opportunities to improve environ-
mental and social impacts.  In particular, 
customers are looking to their suppliers to 
improve their footprint. The implementa-
tion of a sustainable supply chain manage-
ment program can reduce a company’s 
cost and demand for resources, promote 
and safeguard employee health and mo-
rale, identify potential improvements in 
efficiency, and improve brand reputation.   

Cameron-Cole, LLC has experience with a 
range of organizations in designing sustain-
able supply chain programs.  We can help 
you evaluate your supply chain and the 
true costs associated with your products’ 
manufacturing, materials, packaging, and 
disposal processes.  Using life cycle analy-
sis, we help clients address and improve 
their footprint by looking for opportunities 
with suppliers and analyzing the full down-
stream impacts of their products and ser-
vices.  We align our clients' supply chain 

with other environmental and social initia-
tives within the organization, and imple-
ment monitoring and reporting systems to 
ensure the success of all programs. 

We also participate in the technical work-
ing groups as part of the WRI/WBCSD 
Greenhouse Gas Protocol’s Product and 
Supply Chain Accounting and Reporting 
Standard development process. 

Our services include – 

• Vendor sustainability evaluation and 
risk analysis 

• Best practice benchmarking 

• Sustainable supply chain management 
program design and auditing 

• Environmentally Preferable Procure-
ment program development and    
implementation 

• Internal and external communication 
tools 

• Training for employees and procure-
ment officers 

www.cameron-cole.com 
 


